
To avoid releases of hydrocarbons and other chemicals, we often need to 
check that our process systems are ready for the next stage of intended 
operation. Many fatal incidents in the IOGP process safety fatality data 
have occurred when the process system was used but its condition was 
not as intended. This could be a valve inadvertently left in the wrong 
position, a drain or vent left unplugged, or a piping joint not fully tightened. 
It is therefore important to check that systems are in good condition and 
correctly set-up each time we start them up or make a significant change 
in their use. This involves a physical, systematic inspection of the system in 
the field, sometimes in tandem with monitoring from the control room.

It is important that the process safety information (e.g., P&IDs) that we 
use to confirm readiness, is accurate and up to date. 

Physically checking systems is not always easy due to difficulties in 
access or visibility. Teams are encouraged to discuss the challenges 
of performing thorough walk the line checks and alert supervision to 
readiness or documentation concerns.

Examples of when to walk the line include:
•  Material Transfers 
•  Equipment changes 
•  Handover from another work group 
• Manual change in operational state - equipment idled on another shift 
•  Start-up after prolonged outage 
•  Changing direction of flow
•  Return to operation after maintenance or turnaround. 
• Changeover of equipment (e.g. relief valves, filters, pumps, compressors)
•  Batch operations (e.g., pigging, bed regeneration)
•  Temporary pipework in wells operations

What should we do: We physically verify the system is ready for intended 
operation, for example: 

•  P&IDs and other relevant information are consulted.
•  Equipment and safeguards are installed correctly and functioning.
•  Plugs, drain valves, blinds and spades are installed.
•  Locked open/closed valves are in correct position.
•  Relief routes are not blocked.
•  Unintended routes to atmosphere are isolated.
•  Pressure is verified.
• If necessary, clear communication between the control room and 

the field is maintained (e.g. confirming equipment tags before 
performing an operation).

Tips for Managers: 
Regularly confirm that 
process safety information is 
accurate and up to date. 
Discuss walk the line issues 
with front-line workers and 
follow up on concerns raised. 

Additional guidance: 
• Center for Chemical 
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